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CEFMS:

CEFMS | SSUES:

a. On 17 Novenber 1999 we conpleted the testing of the
Federal Reserve Century Date (Y2K) Change on El ectronic Funds
Transfer. Disbursing files were generated out of CEFMS with
future transaction dates to include 03 Jan 2000. The files were
then transmtted into the Federal Reserve Test Area, and
confirmati on received on acceptance of all data included in the
files.

b. W were recently notified of a new reporting requirenent
for CEFMS, based upon OMB Crcular A-11, Planning, Budgeting, and
Acqui sition of Capital Assets. The Circular requires information
on plans and justifications for major acquisitions. The G rcular
defines major acquisitions as those requiring special managenent
attention due to inportance to the agency’ s m ssion; high
devel opnent, operating, or maintenance costs; high risk; high
return; or their significant role in adm nistration of prograns,
finances, property, or other resources. Under these criteria,
CEFMS clearly qualified as a major acquisition. We provided the
required information to CERM B on 22 Novenber. |ncluded was
i nformati on on the program managenment, acquisition strategy,
adherence to architecture/infrastructure standards, cost, and
per f or mance goal s.

C. OTHER CEFMS | SSUES:

(1) Rel eased new functionality to record "partial" sal es of
| and.

(2) W nodified the custoner order billing process to
accommodat e negative TFO s, adjusting transactions, per request
of Accounting Operations.

(3) Added new environnental hazard codes to accommbdat e
recording of famly friendly | eave.

(4) Provided HQwth data fromall CEFMS dat abases for
prepari ng Phase | of CAB (civil automated budget) proposal to
Congr ess.



(5) Provided DOD-1G Audit Teamw th 1999 Superfund
transactions fromall CEFMS databases. Prelimnary indications
are that the DOD-1G Audit Teamw Il visit Huntsville in early
Decenber to review the procedures we used in accunulating this
dat a.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 773 versus 789 on the
| ast report. The inventory includes 89 Priority #1 problem
reports. The open inventory also includes 3 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Forty-three (43) of the sixty-two databases have no
i nbal ances, nine (9) have one, four (4) have two, an additiona
five (5) sites have nine or less, and only one site has ten or
nore. The grand total of database inbal ances across the systemis
61 versus 109 on the last report.

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:
- - - - CURRENT SCHEDULE COMPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUMVBER
Huntsville 27
M I 1ington 281
Washi ngt on 1
O her 1
DA Interns (MIIington) 3
Tot al 313

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 10/ 28/99 Current Mnth Year To Date
BY CHECK

Checks | ssued 23,172 28, 533 51, 705
Percent of Tot al 56% 52% 549
Dol | ar Anount $259, 373, 826 $300, 353, 085 $559, 726, 911
BY EFT:

Transfers Made 18, 214 26, 533 44 747
Percent of Tot al 44% 48% 46%



Dol | ar Anpunt $318, 536, 630  $482, 690, 207 $801, 226, 837

OTHER UFC | SSUES:

a. There has been very little contact wth the DFAS busi ness
case study teamthat visited here 1-4 Novenber. On 22 Novenber, a
menber of the team requested copies of the 30 Septenber 1999 UFC
3011a and 3017 reports, which we provided. QG her than that, we
have heard nothing fromthe DFAS team

b. On 22 Novenber 1999, the 1° subnission of the USACE
Cvil Wrks CFO statenents and acconpanyi ng footnotes were sent
to DFAS-HQ and Steve Butler (CERMF) who will provide a copy to
the Directorate of Cvil Wrks. The preparation and anal ysis of
the statenments were a very intense and thorough effort by the UFC
Directorate of Accounting Operations, Analysis and Reconciliation
Division. W are very confident in the accuracy of the CEFMS
data and our adjusting entries. For the first tine, we are able
to provide support for all bal ances and necessary adj ustnents.
Qur next subm ssion (2" submission) will be on 10 Decenber. CQur
3'? and final submission will be 24 January 2000.

c. On 1 Decenber, the USACE will participate in a DoD Joint
Revi ew of the USACE CFO Fi nanci al Statenments and Foot notes at
DFAS-HQ Crystal GCty. M. Steve Butler, CERMF, and Ms. Cynthia
Bl evins and Ms. Lynda Locke, CEFC-AR w | represent the USACE
and the USACE Fi nance Center (UFC) at the review. The UFC wil |
provide information in regards to the CFO preparation process,
data call status, general |edger crosswal ks for all financial
statenents and any known outstandi ng i ssues (adjustnents) between
the 15 submi ssion on 22 Novermber and the 2" submi ssion 10
Decenber . Attendees will be ASA (FM&C), DFAS-HQ (ASF/ ASR) and
O her Defense (ODCFO-AP).

d. The Directorate of Accounting Operations in conjunction
with the Directorate of Accounting Quality conpleted four days of
hands on training for Ms. Dora WIlson, who transferred fromthe
UFC to CERMB. Instructions included UNI X operating system file
editing, and oracle standard query | anguage (SQ.). The purpose
of the training was to train Ms. WIlson to becone self sufficient
in obtaining mlitary report data from CEEM S and providing the
data to CERM B and Program Managers in the Directorate of
Mlitary Prograns. The UFC has recently noved all Mlitary
Reports fromthe Cyber platformto CEEM S on the Sun platform
The UFC devel oped approximately 12 currently required SQ queries
during the training that extract data from CEEM S and devel oped a
speci al nenu systemto house the queries for the HQ CERM B and
Mlitary Program Managers will have the capability to |l og on the



system generate and print the data they need. W wll also be
devel oping several Mlitary Reports fromCEEM S that wll be
rel eased i n Decenber.

e. We have received deactivation letters fromthe Treasury
confirmng the deactivation of 15 Cvil DSSNs; which | eaves 12
nore to be deactivated. W plan to send two nore requests for
deactivation next week. W are currently working the
di screpancies for Los Angeles District--an accountant fromthe
Los Angeles District has been TDY to the UFC this week hel ping to
resol ve the discrepanci es.

f. W are continuing to coordinate with FEVMA to get our
recei vables from FEMA paid. During Novenber, we received about
$38 M from FEMA i n paynent of Jacksonville s bills.

Two of our accountants will be working on a teamin early
Decenber to revise and finalize EP 37-1-6, Resource Managenent
for Emergency Operations. The teamw || neet in Jacksonville and
w Il include representatives from HQ, USACE (RM and CW,
districts, and the UFC. This EP wll help standardi ze
di vision/district procedures for processing FEMA m ssion
order s/t aski ngs—ahi ch should help i nprove the collection of FEMVA
bills.

g. Recently, an additional fourteen Accounting Technicians
were recruited. These new enployees will report during the next
few pay periods. The Finance Center is now approaching ful
staffing level for the servicing of CONUS sites.

We are in the process of conpleting performance eval uations
for enpl oyees grade 12 and bel ow. There are about 270 enpl oyees
to be rated, and the deadline for submtting the evaluations to
our CPAC is 1 Decenber.



